Dr Keith Suter


NEW WAYS TO SUSTAINABLE PLACES
“ADAPTING”

THE RISKS AND OPPORTUNITIES OF CLIMATE CHANGE AND THE OPTIONS FOR US IN AUSTRALIA

INTRODUCTION

1.
Public Policy Approach

- climate change is no longer a specifically “scientific” issue – debate has moved on

- Australian emissions trading (ETS)/ carbon pollution reduction scheme (CPRS) etc could be like the long-running debate in the 1980s over scrapping protectionism: there were winners and losers and it was difficult to predict who would win or lose; it becomes an act of faith

- recent passing (November 2009) of management pioneer Russ Ackoff: (i) don’t wait for others in the business to start changing; go and do it yourself (ii) never forget that everyone in the business is interconnected, that they are all operating as part of a system, that tinkering with one part of a company is never really enough and so involve everyone 
2.
Inappropriate Fears/ Expectations

- Rudd Labor Party generated large fears in November 2007 (which helped him win the election: using fear as an election-winner)

- Rudd Government generated unrealistic expectations on what Australia can do: 

(i) only 1 per cent of global economy/ emissions; Australia does not amount to much compared with (say) US and China; he has created unrealistic expectations of what Australia can do compared with what is actually required in US and China 

(ii) no matter what Australia were to do, Great Barrier Reef (if it really is threatened) cannot be saved by Australian actions alone 

(iii) any pioneering Australian emission trading/ CPRS legislation will have only limited international political impact

- this does not excuse Australians from taking action (after all, we can hardly complain about the US and China if we are not doing anything ourselves, especially since we are so bad individually on a per capita basis!) 

- NSW was an international pioneer in carbon trading
RISKS

3.
Symptoms First

- Rudd Government’s proposals have a long time frame, but citizens may well prefer short-term, immediate action eg to save beach erosion

- therefore we could be winning battles but losing the war: small gains are being achieved but overall the global situation seems to have become worse (such as concern over the depletion of non-renewable resources with the development of China and India)

4.
From “Green Hoax” to “Green Trap”?

- some people argue that the climate change issue is just a “green hoax” – but what happens if we are being lulled into a “green trap”

- individual life in NSW is getting better eg Sydney is better, healthier, richer, safer than ever before: therefore all this talk of environmental doom doesn’t make sense to the ordinary citizen who sees only “progress”

- but: what happens if the reality is actually much worse than is being predicted?

- we are moving into uncharted waters: we don’t know all that much about the human impact on the environment; human hubris may be blinding us to looming major dangers

5.
Fatalism

- declining environmental standards will increase the number of “environmental refugees” and so there will be additional mass movement of peoples

- mass movement of peoples may trigger additional ethnic conflicts as peoples move onto the lands of others

- there will be anger among some of the general public who will feel that they “were not warned about” the changes; they will feel betrayed by politicians

OPPORTUNITIES
6.
21st Century: “The Century of the Environment”

- The Club of Rome: 20th Century: “century of economics”: we now know what works for economic growth

- 21st Century: “century of the environment”: environmental problems will force themselves upon us

- value of the “no regrets” approach: we should do more (irrespective of the climate change controversy) to protect the environment (refuse, reduce, recycle)

- “sustainability is something I can do to take care of me and my family now, so that I don’t make bad decisions that I’ll have to deal with in the future”
7.
Value of Crises as a Turning Point for Change

- you can do things in a crisis which you daren’t do during ordinary times

- Great Depression in the 1930s and World War II enabled President Franklin Roosevelt to re-invent the US presidency and government

- a crisis can enable new thinking to suddenly erupt; Bush used “9/11” (September 11 2001) for the “politics of fear” but he could easily have used it for more positive purposes eg get Americans off their addiction to oil 

- Australia can re-invent itself as “clean, green and safe”

- “moral panic” in the media can create a national sense of urgency
8.
Crisis Could be Used for Reinvention

- how to make lemonade out of the lemon? How could the crisis be used positively? US examples (www.greenforall.org):

(i) solar electricity industry: “eco-tricity” (ii) “green collar jobs” eg making homes more energy efficient, eliminating heat loss (iii) organic gardening on deserted city lots: good for growing food, enhancing social cohesion, and giving people exercise) (iv) even follow Mrs Roosevelt’s World War II example: grow own vegetables on the White House lawn

9.
New Employment Opportunities

 - education/ training for completely new jobs eg Perth’s experience with hydrogen powered buses

- new careers: eg carbon forensic accounting: making sure that the carbon records are accurate (and new police work as well)

- better buildings to have some of their own sources of power and water built within them (eg solar collectors to generate electricity and then if necessary sell the surplus to the grid: “feed in tariffs”, recycling of “black water” eg Melbourne’s Council House Two); Rouse Hill’s pioneering role in reduced energy use and reduced carbon footprint
10.
Need for Greater Resilience

- anyone who claims to know the one true path for a business is probably wrong and so you might as well get started

- use of Precinx will help us to make the most of the new era: tide is moving in the right direction
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