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Guidelines for planning a community
centre, design and delivery, and operation

The guidelines include key tasks required at each of
these stages.

Planning - successful community centres require
rigorous and thoughtful planning of a range of
issues affecting the future role, function, funding,
size, and location of the facility. The factors need
to be considered in an integrated, rather than
sequential way.

Design and delivery — when planning for new or
growing communities, we have a unique opportunity
to maximise the potential social benefits of a

community centre by ensuring its design: enables
the centre to respond to community needs;
strengthens its presence in the community; is
functional and practical; promotes the efficient use
of resources and effective delivery of services.

Operation — providing a well located and designed
building does not in itself guarantee that a
community centre will be successful in achieving the
desired social outcomes. A variety of operational
factors are critical to ensuring that the centre serves
the community well and becomes a dynamic place
for people to use.

Community Centre Ideas Bank

The guideline include a CD-ROM with case studies
of 13 community centres around Australia which
is downloadable from www.landcom.com.au/
theguidelines. Chosen because they are examples of
innovative approaches with good social outcomes,
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the case studies consider the location and access
arrangements, facility description, capital funding
and operation budget, range of programs and
services, management arrangements, success
factors and lessons learned.
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